Sustainable Infrastructure

Sl Project Development Agreement (PDA) Process

Execute Contract]

m Rollover costs or Pay. Exit within 90 days|

$100k ~ $250k (est.
depending on scope)

Project Development

Identify

Measurement &
Verification
Project Verification

Project Construct Phase Digital, and Onsite
Detailed Planning Project Maintenance
Project Management + Deploy OpenBlue

No Cost
Project Aspirations
ESG Commitments

Low Cost
Project Assessment
Phase (Est. range)

Project Goals

ROI Expectation
Timeline

Areas of Interest
Previous Efforts
Preferred Commercial
Model

.

.

.

Desktop review of Bills
Review of meter data
Review As-Built
Drawings

Remote Log-in to Digital
Tools

Benchmarking (ex/ EUI,
FPI)

Est. Energy Balance
Desktop Audit

Identify range of FIMs
Determine Carbon
Baseline

Services

Detailed Planning &
Constructability
Detailed Site Audit
Design & Price
Installation Works
Perform Detailed
Engineer Works
Calculate ROl & Carbon
Impact

FIM M&V Plan

FIM Guarantee

xecutio
inalize Contract (Term

Purchasing

Equipment Deliveries
Energy Procurement
Construction/Installation
Commissioning

Analytics

Service by JCI

Service by Specialist
Subcontractors as req.
Staff Training

Life Cycle Management
Management Plans

« Digital OpenBlue
Dashboards
Monthly M&V Check-in
Carbon Offsets
Consumption & weather
data adjustments
Annual Report — CO2e,
Energy, Water, Waste
Baseline Adjustments
Statement of Savings

Abbreviations

M&V — Measurement and Verification

FIM — Facility Improvement Measure

FIMs — Facility Improvement Measures (Plural)
PDA - Project Development Agreement

ROI— Return on Investment
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